
Blackpool Council 
City Hybrid Network

The Networking People
Case Study



2

Share on  

Background

Recently voted the UK’s favourite seaside
resort, the Lancashire coastal town of Blackpool 
has a population of 140,000 which is boosted 
seasonally by some 10 million holidaymakers 
each year. As a unitary authority, it is
responsible for all local government services, 
including education.

The Challenge

Although boasting a diverse  telecoms
infrastructure, Blackpool, in common with many 
regional towns, doesn’t benefit from real
competition for the provision of broadband and 
point-to-point network connections. In 2012 
Blackpool Council was also undertaking a
comprehensive estates strategy to consolidate 
its headquarters and main data network hub
locations or data centres. Against a backdrop of 
reduced revenue budgets and increased
demand for online services, including
cloud-based education services, the Council 
was faced with major investment and increased 
telecoms rental fees.

TNP’s Solution

Blackpool Council was aware that an
innovative solution was required. Rather than 
the traditional approach  of leasing a line 
through a major telecoms provider, they 
preferred a solution that would be owned 
by the Council in the long-run. The resulting 
OJEU tender was won by TNP. As part of a 
£3.2m, five-year managed services contract, 
TNP designed and built a Council-owned wide 
area network (WAN). This ‘asset-ownership 
model’ reduces the Council’s procurement 
costs by removing the need to purchase new 
infrastructure or becoming locked in to a
network provider, which happens once an
initial lease term expires. 

A range of technologies were put in place that 
will enable Blackpool Council to make
significant savings while connecting some 100 
schools, libraries, business incubator sites 
and other public buildings. These technologies 
include local loop unbundling; carrier-class
microwave radio systems (point-to-point, 
60Ghz and 80Ghz and licensed bands); and 
fibre-optic cabling.

TNP incorporated existing Council-owned 
infrastructure into the network to save  
further costs, including microwave systems 
and fibre-optic connections. In addition,  
Blackpool Council will be the custodian of the 
infrastructure, adhering to the principles of the 
PSN structure and able to access optional  
services with TNP through a uniquely  
transparent, pre-agreed pricing model,  
securing connectivity to the town and  
surrounding areas.

Blackpool Council City Hybrid Network
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Benefits

The benefits enjoyed by Blackpool Council 
through this project include:

 Reduced costs for Council sites and 
schools, with asset ownership bringing dra-
matic savings in revenue costs

 Improved services, including migration 
to the latest cloud-based services and high-
speed IP telephony

 Resilient network hubs placed in secure 
and stable locations

“The partnership with TNP allows the
Council to make significant savings at a time when 
the cost of telecoms is going up. It’s also providing 

Blackpool with resilient and secure connectivity that’s 
completely under our control to grow and adapt as 

we do. TNP’s solution will modernise how the
Council delivers services to the public, and it enables 
huge efficiencies that we can then channel into other 

key areas.” 

Councillor Chris Maughan,
Cabinet Member for Technology.

 Flexible estates strategies, with the
relocation of essential services and build-
ings made possible without punitive network 
charges

 Integrated existing assets, again reducing 
costs

 Straightforward compliance in terms of 
PSN principles.
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Meet TNP
Our Experience

Over the last decade, the TNP team has been involved 
in the build-out and management of some of the largest 
carrier networks in the North West, including CANLMAN 
(the North West JANET Metropolitan Area Network) and 
CLEO (Cumbria & Lancashire Education Online). The 
team was amongst the first to unbundle exchanges in 
the UK, starting in 2004 when Local Loop Unbundling 
(LLU) was in its infancy.

Our Services

TNP has a robust carrier network that includes points of 
presence with access to all the key urban and rural 
areas. In addition we have the ability to provide hard-to-
reach connectivity to some of the most remote locations 
in the country. We pride ourselves in offering bespoke 
connectivity through  variety of different mediums, from 
dark fibre to managed fibre circuits, copper services and 
also licensed and unlicensed band microwave radio.

Our History

The Networking People
(TNP) is a privately owned spin-off 
company comprising management 
staff from Lancaster University
Network Services (LUNS Ltd). Still 
based in university commercial
premises, TNP has continued to grow 
rapidly since its formation in 2012

Contact Us

TNP Ltd. Infolab21, Lancaster
University,  Bailrigg, Lancaster,
Lancashire. LA1 4WA

Tel: +44 (0)8456 800 659
info@tnp.net.uk


