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Background

When Shetland Islands Council’s
Scottish-government-subsidised IT network
came to an end in March 2014, it would have
cost over £1 million to renew. The Council
therefore was in urgent need of a cost-effective
alternative that would provide faster and more
reliable internet connections.

The Challenge

Aside from the tight timescale due to the
imminent ending of Council’s incumbent IT
network contract, working in the British Isles’ 
most remote location and its unique weather 
conditions,  with ground wind speeds in excess 
of 60mph, would have been too big a challenge 
for most network providers. In January and
February 2014, just as TNP’s engineers were
installing equipment on 40-metre-high telecoms 
masts, Shetland was hit by the worst storms it 
had seen for 20 years.

TNP’s Solution

The solution designed by TNP offered a hybrid 
solution that would see a combination of
commercial masts, wireless and ADSL
technology. Installing equipment on seven 
masts to provide connectivity for 21 sites, the 
new network also comprised dark fibre, ADSL 
and satellite equipment. In addition, TNP
provided consultancy around how the Council 
could best connect 39 remaining sites. TNP’s 
engineers utilised existing assets wherever 
possible, as well as installing a high-speed 
backbone tied into a fibre network at
strategic points, and helped the authority
purchase further equipment and services 
direct from manufacturers, saving the Council 
thousands of pounds in the process.

Advanced Network for Shetland Islands 
Council 

Tony Lavelle,
ICT Manager,

Shetland Islands Council.

“The team at TNP were never daunted by
the scale of the task at hand, and they shared our 
can-do attitude towards this complex project. Their

experience in the field was invaluable, and TNP
enabled us to deliver this unique project

both on time and on budget.” 



https://www.facebook.com/TNPLTD
https://twitter.com/tnpltd
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Benefits

The benefits enjoyed by Shetland Islands 
Council through this project include:

  Connectivity across 60 sites, including
schools, council offices, community groups
and local charities

  An almost tenfold increase in network
speed in some areas

  Significant cost efficiencies; the new
network is projected to save the Council up
to £1.6 million

“The switchover has been absolutely seamless.
To have people with the experience and flexibility of
TNP was invaluable as we undertook this extremely

challenging project. Even for sites they didn’t
directly install, the team was on hand to test

solutions on our behalf and guide us through options
every step of the way. We chose to work with TNP
because of their deep understanding of our needs

and their forward-thinking, positive attitude reflected
our own in taking a bold approach to replacing our

entire network – a huge undertaking.”

Susan Msalila,
Executive Manager, ICT,
Shetland Islands Council.

  Utilisation of existing assets and
equipment where feasible

  Council-owned network and assets to en-
sure self-sufficiency; vital due to the islands’ 
remote location.



https://www.facebook.com/TNPLTD
https://twitter.com/tnpltd
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Meet TNP
Our Experience

Over the last decade, the TNP team has been involved 
in the build-out and management of some of the largest 
carrier networks in the North West, including CANLMAN 
(the North West Janet Metropolitan Area Network) and 
CLEO (Cumbria & Lancashire Education Online). The 
team was amongst the first to unbundle exchanges in 
the UK, starting in 2004 when Local Loop Unbundling 
(LLU) was in its infancy.

Our Services

TNP has a robust carrier network that includes points of 
presence with access to all the key urban and rural 
areas. In addition we have the ability to provide hard-to-
reach connectivity to some of the most remote locations 
in the country. We pride ourselves in offering bespoke 
connectivity through  variety of different mediums, from 
dark fibre to managed fibre circuits, copper services and 
also licensed and unlicensed band microwave radio.

Our History

The Networking People
(TNP) is a privately owned spin-off 
company comprising management 
staff from Lancaster University
Network Services (LUNS Ltd). Still 
based in university commercial
premises, TNP has continued to grow 
rapidly since its formation in 2012

Contact Us

TNP Ltd. Infolab21, Lancaster
University,  Bailrigg, Lancaster,
Lancashire. LA1 4WA

Tel: +44 (0)8456 800 659
info@tnp.net.uk


